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Presentation of the topic

What is the corporate responsibility with the suppliers ?




The role of supplier relationship In
an organization

° There are 4 different roles of supplier relationship in an organization:

' TEAMWORK

WHAT IS SUPPLIER RELATIONSHIP
MANAGEMENT?

The basic role
The supply chain management role

The EDI role
The responsibilities




Criteria of success for a good
relationship

SUPPLIER SELECTION PROCESS:

PRODUCT SUPPLIER
ANALYSIS IDENTIFICATION
SUPPLIER SUPPLIER
SELECTION ham EVALUATION
N

Trust Transparency Compatibility

At the centre of any Transparency Compatibility is a
relationship is trust. involves the open vital cog in any
At its most basic flow of ideas and collaborative —
level, commerce information between relationship. When
would cease to exist the concerned looking to assess
without a certain parties to ensure compatibility we are
level of trust. that the best essentially trying to
decisions are being understand cultural
made for the fit.

relationship, not just
one firm.




Study case : Screen holdings
co, LTD

1) Fair transaction

4 basics procurement policies :

Open and fair trade : Pursue fair and Equitable procurement activi

tie
Partnership : promote mutual growth based on mutual trust é ‘
Global orientation : seek suppliers globally

CSR procurement : Abide by the screen Supplier Code of Conduct &

SCREEN
'»S‘




2) Promoting CSR procurement 3) Communication with suppliers

- Sharing management Policies and

= Electronic Industry Citizenship presenting Awards
Coalition (EICC) Code of
Conduct - Feedback meetings every month

conduct in May 2013

= « GREEN product »

= « GREEN factories »

LET'SWORK TOGETHER

TEAMWORK




Study case :

CASIO

Saito Kazuhiro, Executive Officer, Director of the East
Japan 2nd Marketing and Sales Headquarters, and

Manager of the Nishitama Sales Branch,
Ryosan Company, Limited

0: Overall Promotion of
Corporate Social Responsibility
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Improving CSR across the supply chain

Disclosure of Questionnaire

purchasing policies survey on CSR

performance

Fiscal 2011 Achievements Fiscal 2012 Achievements
Expression of onsite audits

by local staff members

Conducted onsite audits of
suppliers withe local staff

members in China and Sharing of information by
Thailand giving publicity to exemplary

CSR improvements

Disclosure and
feedback of

questionnaire results

Ascertainment of
actual conditions

Growing together with suppll-'

Fiscal 2013 Achivements
Establishing activiities both
in and outside Japan Also
surveying suppliers in Japan
about thier BCP initiatives,
two years after the Great
East Japan Earthquake

IV Fair Trading

through onside audits

Support for improving
CSR issues

Building a system for
CSR procurement
across the entire
supply chain

Fiscal 2014 Achievements
Explained conflict minerals at
suppliers meeting s and
requested cooperation in
surveys: Conducted
simulataneously in and
putside Japan

Sharing new challenges
and conducting
initiatives in the supply
chain




Actuality about responsibilities
of company with suppliers

° Companies are now legally
responsible for the working condition
of their suppliers.

Example of the collapse of a fabric in Bangladesh, the drama of the « Rana Plaza »



Thanks for your
attention




