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Change in equal pay in Cuba 
 
The egalitarian wage system Fidel Castro spent decades building in Cuba is no longer 
viable, plagued by low pay, corruption and waste that can be eased by paying workers 
more for better work, a top labor official said in an interview published Wednesday.  
 
Carlos Mateu the Deputy Minister of Labour and Social Security, told the Communist 
Party daily Granma, that many government companies have already eliminated caps on 
salaries for productive workers and the rest must do so by August.  
 
Mateu said the new compensation system fits in with the mantra of "socialist distribution" 
often mentioned by new President Raul Castro: "From each according to his ability, to 
each according to his work." That is meant to distinguish the current system from Cuba's 
ideological goal, Karl Marx's formula of communism: "From each according to his ability, 
to each according to his need."  
 
Details of the new system were not revealed. It is not clear if officials plan to pay higher 
regular salaries for better workers, or if they would just receive performance-related 
bonuses.  
 
Mateu told Granma that while ordinary workers will no longer be subject to wage limits, 
managers will be limited to a 30 percent increase if the team working under them 
increases production.  
 
The government controls more than 90 percent of the economy and while most Cubans 
get free housing, education, health care and subsidized food rations, the average salary 
is just 408 Cuban pesos — US$19.50 a month.  
 
An end to wage caps could eventually lead to a true middle class, since it could 
potentially allow Cubans to openly accumulate wealth. But it runs counter to the notion of 
the egalitarian society that ailing, 81-year-old Fidel Castro promoted throughout his 49 
years in power.  
 
Sources: Granma, AP 
 
 
Conditions for changing the EU policy towards Cuba 
 
The Europe-Cuba Network met and issued the following the statement on the EU policy 
towards Cuba. The European Union should define clear and measurable benchmarks 
regarding the improvement of human and civil rights in Cuba before softening its position 
towards the country and starting negotiations for an economic and development 
agreement. 
 
This week the EU Common Position on Cuba will undergo its annual evaluation in the EU 
Council. There are voices calling for the “normalization” of relations with Cuba and for an 
initiation of negotiations aiming at signing an economic and development agreement with 
Cuba since it is the only ACP country that doesn’t have one. However, the EU Common 
Position on Cuba from 1996 clearly states that the intensification of dialogue and 
cooperation between the EU and Cuba is conditioned by an improvement in human rights 
and political freedoms on the island.  
 
In the Europe Cuba NGO Network’s opinion, there have been no significant changes in 
respect to human rights in Cuba, even though the regime has been trying hard to sell the 
image of a “new, changing Cuba”.  
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Since Raul Castro officially came into power in February of this year, there has been a 
great deal of news concerning ‘changes’ on the island. Cubans have recently been given 
the ‘right’ to enter beaches and hotels in their own country, to buy mobile phones and 
computers and to buy fertilizers for their land. In addition, it has been pointed out that 
the Cuban government signed the U.N. International Covenant on Civil and Political 
Rights and the International Covenant on Economic, Social and Cultural Rights. The world 
has reacted to this news with great optimism and hope that changes would soon come 
that would allow Cuba to become a free and democratic country.  Sadly, the facts are not 
pointing in this direction.  
 
In the first five months of this year, the regime has detained and condemned 22 
dissidents, 13 of whom are still in prison. The reasons for these condemnations were the 
usual vague accusations of potential dangerousness, insulting the state or meeting 
subversive elements, when in reality the detentions and imprisonments were because of 
activities, such as peaceful demonstrations, articles about substandard living conditions 
in certain areas or contacting dissidents. Just wearing a t-shirt saying “Abajo Fidel” 
[down with Fidel] warranted two years of imprisonment for its owner. 
 
Prison conditions in Cuba continue to be inhumane, as they are extremely unhygienic and 
violent. There is a lack of adequate food and potable water and they are breeding 
grounds for epidemic diseases and serious illnesses like tuberculosis or diarrhea. 
Furthermore, Cuba refuses to grant access to ‘prisoners of conscience’ to the 
International Committee of the Red Cross and other humanitarian and human rights 
organisations. 
 
In recent weeks, a public campaign has started against members of the opposition and 
civil society activists, accusing them of having ties with terrorist organizations. The 
government has been showing pictures and videos documenting their private lives and 
correspondence on television. Members of the Cuban parliament are calling for a 
strengthening of the Law 88 (Law of Protection of National Independence and Economy); 
a law routinely applied against dissidents, sentencing them for any activity considered 
anti-revolutionary to penalties up to 20 years of prison.  
 
We believe that if a shift in EU policy towards Cuba is supposed to follow a change of 
behaviour of the Cuban regime towards its people, there should be some indicators 
enabling us to judge whether there has really been any change and to what extent has it 
been significant for the situation of human and civil rights in Cuba. 
 
Before changing its position, the EU should define clear and measurable benchmarks in 
order to have legitimate reason for cooperation with the Cuban communist regime.  
Without having these benchmarks the EU puts itself in a danger of acting on the basis of 
either individual interests of some Member States or the public relations campaign 
carried out by the Cuban government and not on a basis of principles and long term 
objectives. 
 
Issued by the Europe-Cuba NGO Network:  
People in Need, Czech Republic 
Christian Solidarity Worldwide, UK 
Fundación Hispano Cubana, Spain 
Solidaridad con Cuba, Spain 
Pontis Foundation, Slovakia 
Italian Helsinki Committee, Italy 
Freedom and Democracy Foundation, Poland 
Foundation for the Investigation of Communist Crimes, Estonia 
Association for Democracy, Romania 
Asociación de Iberoamericanos por la Libertad, Spain 
Freedom House, Hungary 


