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Category 1: Promoting the Entrepreneurial Spirit

Austria: How to unlock the entrepreneurial potential of young artists

Blooming artists can also be blooming entrepreneurs. The Institute for Business Creation and
Development at the Johannes Kepler University, in Linz, understood this well and introduced a
course in 2005, entitled “Self-Employment in the creative industry”, as an elective subject for all
students at the University of Arts. So far, more than 300 students have attended the course, which
operates on a low budget, since it mainly relies on external specialists.

Self employment in the creative industry, www.iug.jku.at

Bulgaria: Connecting the education system with the business community

Students in Bulgaria are given the opportunity to learn through “training firms”, linking education
and real-life business conditions. They created the Youth Forum of Business Leaders to improve
networking and increase their participation in policy discussions. As a result, the Ministry of
Education now recognises training firms as part of the state’s policy for entrepreneurial education.

Bulgarian Youth Business Leaders Forum, www.buct.org

Denmark: Prototyping is easy with “Open Facilities”

The “Open Facilities” project provides Danish entrepreneurs and inventors with the possibility to
test their inventions in appropriate facilities and good conditions. It allows them to produce
prototypes and also to connect with a network of innovation professionals who can help them in
going further in the process of bringing their ideas to the market. More than 200 people have had
their ideas tested and 5 to 10 ideas were subsequently patented — or are in the process of being
registered.

Open Facilities (Abne Faciliteter), www.veu.dk

Finland: Nurturing service sector entrepreneurship among young Finnish people

The "Three steps to work life” project initiated by the 4H Federation, a youth organisation, prepares
young Finnish people for working life by putting special emphasis on the needs of the community.
Entrepreneurship is the third step in this preparation and young people can create a 4H company
in a controlled environment. Practicing entrepreneurship can influence young peoples’ attitudes,
but also create value: In 2008, entrepreneurial earnings from these firms reached €190,000.

Three steps to working life, www.4h.fi

France: “Entrepreneurs' Residencies”, a creative way to attract business start-ups

In the French region of Auvergne, the Regional Development Agency set up “Entrepreneurs’
Residencies” which are short and long-term support measures for business creators or buyers
from outside the area willing to settle in the region. They are designed to support, facilitate and
accelerate the setting up of new businesses by guiding potential entrepreneurs and refunding their
living expenses. Since 2007, the region has arranged more than 600 residencies of which 211
have resulted in the creation of new businesses.

Entrepreneurs' Residencies www.auvergnelife.tv
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Greece: Entrepreneurship to tackle unemployment

To tackle high unemployment in the area of Kastoria, in the north of Greece, the Prefectural
Administration has created a taskforce with local partners to increase entrepreneurial opportunities,
especially for vulnerable population groups. Activities include vocational training for potential
entrepreneurs, career counselling and entrepreneurship advice centres. Unemployed participants
were also connected to mentors-entrepreneurs, to support them in their first entrepreneurial steps.
From 2006 to 2008, 68 new businesses were set up.

Integrated Employment Intervention Project, www.kastoria.gr

Hungary: Post Partner Programme: an opportunity to diversify for small businesses

Magyar Posta, the state-owned postal company had to improve its competitiveness yet maintain its
services all over the country. To achieve this, it expanded its network of outsourced units, the post
partners. In 2007, 12% of the postal services units were outsourced, a ratio expected to reach 43%
in 2010. This initiative provides local entrepreneurs with a good opportunity to diversify and
expand. As a result, the number of Post Partners more than doubled (from 322 to 725) from 2007
to 2009. Over 70% of the postal employees affected by the outsourcing now work for the Post
Partners.

Post Partner Programme, www.posta.hu/postapartner

Ireland: Nurturing a new generation of entrepreneurs through the Genesis Enterprise
Programme

The Genesis Enterprise Programme was established in the south-west of Ireland in 1998, in order
to accelerate the development of young knowledge-based businesses with international potential.
Every year, its holistic approach of incubation brings together regional and national supporting
bodies and has led to an outstanding rate of success: so far, 79% of the participants are still in
business. This approach has also been replicated successfully in other regions of Ireland.

Genesis Enterprise Programme, www.gep.ie

Lithuania: Equipping equips scientists with business skills

The “Sauletekio Entrepreneurship School” has created a teaching programme, to develop the
entrepreneurial skills of Lithuanian scientists, researchers and students. For the first time in
business education in Lithuania, this programme refers to original Lithuanian case studies. It has
created an informal methodology of entrepreneurial competencies and led to the publication of the
first book on entrepreneurship in Lithuania. More than 70 postgraduates and PhD students
attended this course and 4 businesses have been established in its newly created incubator.

Sauletekio Entrepreneurship School, www.sunrisevalley. |t

Luxembourg: No more entrepreneur breakdown with the Business Plan Toolbox

The Business Plan Toolbox consists of an internet platform, which helps the future business
creator with the elaboration of his or her business plan. Developed by the University of
Luxembourg and the Chamber of Commerce, this tool is available in French, German, English and
Portuguese. Over 4,200 persons have used it since 2006.

Business Plan Toolbox, www.businessplan.lu
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Malta: Birgu highlights its heritage to promote sustainable tourism

The local council of Birgu organises events to promote the cultural heritage of the city. At the heart
of the project is the Birgu Fest, held in October and features specific tours, exhibitions and historic
live re-enactments. Apart from preserving the rich cultural heritage of Birgu, the events organised
through this project boost local economic activity and help persuade inhabitants to develop a more
sustainable tourism sector.

Cultural activities organised by the Birgu local council — initiatives incorporating the social values,
customs and traditions

The Netherlands: YEAH! Drives its business incubators with enthusiasm

Ten young entrepreneurs from Groningen decided to create the incubation facilities they needed
for themselves. The YEAH! team (Young Entrepreneurs Are Here!) now runs 4 business
incubators in the northern part of the Netherlands. Working with local government, they developed
strong expertise in consultancy for young business runners facilitating the creation of 57
companies and 215 full time jobs.

Realising a business incubator network in the northern part of the Netherlands,
www.incubatoryeah.nl

Portugal: A one-stop shop to support the employment of migrants

The Office of Employment Support (GAE) brings together the public services and support
immigrants need. Since its creation, this office has helped more than 544 immigrants get jobs while
through the Self Employment Incentive Programme 40 businesses were created.

Office for Employment Support (GAE) of the Immigrant National Support Centre (CNAI) from
Lisbon and Porto, www.acidi.pt

Spain: Making innovation a pillar of Spanish SMEs’ development

In Spain, the National Council of Chambers of Commerce designed in 2006 the InnoCamaras
initiative to strengthen the link between SMEs and innovation support entities. It developed a two-
step methodology, first conducting an Assisted Diagnosis of Innovation, before implementing the
recommendations if required. The organisation of forums to trigger partnerships and transfer of
technology completed the initiative. So far, 1,987 SMEs have undergone a Diagnosis and 22% of
them have implemented the recommendations and received direct aid to undertake the
investments (€4.5 million in 2007 and 2008).

Innocamaras, www.camaras.org

United Kingdom: Lowestoft, the “renaissance” of business

Norfolk and Waveney Enterprise Services (NWES), as a non-profit enterprise agency, triggered
public investment and provided Lowestoft, a declining town on the east coast of England, with
premises designed to encourage enterprise. NWES then supported business creation through
professional advice and support, training, loan funds, attractive and well designed workspaces and
a virtual incubation programme. Now there are 4 business centres in the town; in the last 2 years it
has helped 83 new businesses to start up, creating 106 new jobs and the entrepreneurial attitude
has clearly thrived in the area.
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NWES in Lowestoft, www.nwes.org.uk

Category 2: Investing in Skills

Belgium: The “Village des Créateurs” shelters potential entrepreneurs

The “Village des Créateurs” in southern Belgium offers the opportunity to 10 potential
entrepreneurs, often job seekers, to build up their business project during a period of 12 weeks in a
Business Centre. They receive guidance until the completion of their business plan. Being in a
group creates a dynamic environment and gradually helps participants to become autonomous.
After 2 years, the success rate among the participants reached 55%, a good result in the difficult
current economic context.

Le Village des Créateurs, www.challengeonline.be

Denmark: Identifying and supporting high growth potential entrepreneurs

NiN, a recognised business counselling body based in North Jutland screens entrepreneurs to
identify potential high-growth entrepreneurs who are then offered specific services and grants for
skills development. NiN collaborates with 1,300 public and private providers of entrepreneurial
services NiN to whom it refers about 150 entrepreneurs annually.

Nordjysk Iveerkseetter Netveerk (NiN, North Jutland Entrepreneurial Network), www.NiN.dk

France: Idenergie awards pre-incubation ideas

Every year, the Idenergie Competition offers 8 selected potential business creators an 8-month
programme of pre-incubation in the region of Mayenne. The candidates, who have to run an
innovative project, compete for two prizes (€20,000 and €10,000). They attend a “school of
innovative business creation”, closely monitoring the progress of the participants. The 16
participants accompanied in 2007 and 2008, plan to create 52 jobs within 3 years.

Idenergie competition, www.idenergie.fr

Lithuania: With Libapark, innovation in aeronautics takes off

Libapark, a Lithuanian competition among potential aeronautics and IT entrepreneurs, was
supported by TPSM, a public enterprise, and the Italian Aerospace Research Centre (CIRA).
Participants were judged on the innovative aspects of their ideas and the quality of their business
plans. The winners were offered €12,500 and the possibility to use the business incubation
services provided by CIRA for a year. Of the four selected winners of the project, three have set up
their companies and currently run businesses.

Libapark Project, http://www.smtp.lt

The Netherlands: Mediaguild proves that collaboration is the future for new media

In Amsterdam, Mediaguild is a “new media” incubator which, since 2007, has provided very young
businesses support in the form of facilities, incentives and coaching, finds pre-seed funding, and
facilitates the exchange of knowledge. Mediaguild launched with its partners, the Amsterdam
Antwerp Challenge, a business plan competition, awarding creativity and multi-disciplinarity. So far,
Mediaguild has helped 64 entrepreneurs, representing 15 “new media” start-ups.
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Mediaguild, www.mediaguild.com

Poland: An outdoor game to trigger entrepreneurial spirit among children

The Economic Development Office of Wroclaw launched an innovative outdoor competition for
children (aged from 6 to 12), to promote the entrepreneurial spirit. The “Entrepreneurial Dwarf”
game uses different physical competitions, symbolising the creation and the first steps of a
business. 500 children have already taken part in the competition, which became the starting point
for an entrepreneurship education programme

“Przedsi biorczy Krasnal” (Entrepreneurial Dwarf), www.wroclaw.pl

Romania: The Training Firms Competition drives the business spirit forward

The National Centre for Development of Vocational and Technical Education and its partners,
launched in 2008 a Business Plan competition for training firms, to bridge the gap between the
theory and the practical aspects of their education. More than 800 students got involved in the first
edition of the competition which will now continue every year.

Business Plan Competition in the fitness company, www.tvet.ro

Slovakia: Providing the inhabitants of a small town with language training

The Hybrid Municipal Language School aims at making life-long language education in English
and German, available to the people of KoSeca, a small town of 2,500 inhabitants. This public-
private partnership started as a summer school in 2007. In 2008, the number of students doubled
and the school decided to introduce a new course; a year-round evening language school. The
organisation now is part of the nationwide project “Quality at School — Successful in Life”.

Hybrid Municipal Language School, www.slc-online.sk

Spain: Where leading businesses share their secrets with SMEs

The Services and Investments Agency of Castilla y Ledn organises the cooperation, on a free and
voluntary basis, between leading firms set up in this Spanish region, to improve management
practices and innovation. The leading firms are testing innovative solutions and transferring their
experience and knowledge to smaller businesses. With no cost to regional government, this
business-to-business dialogue increases networking and business opportunities.

Forum of leading businesses, www.ade.jcyl.es

Sweden: Halland, a Swedish region with more entrepreneurially minded young people

The earlier, the better! Region Halland, an association re-grouping the county and local authorities,
has created its own pedagogical environment, stimulating entrepreneurship not only in primary and
secondary schools, but also in adult education. The results are striking: whereas in 2004, only 26%
of local young people would have preferred to be an entrepreneur, this had risen to 44% in 2008!

Foretagsamt Halland, www.natverketsip.se

United Kingdom: Hull proud of its entrepreneurial and economic regeneration

The Pride of Hull concept was developed in 2007 by the City Council and has since driven
communities and a multitude of partners towards a common goal: creating the conditions for
enterprise and fostering economic inclusion for the people of Hull, through inspiring programmes
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and events. Among its more impressive successes, Pride of Hull has already led 684 persons to
employment in a year (project GROW), its Acorn Fund has helped create 395 businesses and
2,096 jobs, and it has developed innovative and entrepreneurial approaches in schools.

Pride of Hull, www.hullcc.gov.uk

Category 3: Improving the Business Environment

Czech Republic: Incubation at its best

Since 2003, the SMIC Incubation Programme provides selected innovative young businesses with
facilities and services in order to help them successfully access the market through its 3 business
incubators. This comprehensive support lasts 3 years and includes a wide range of products. The
SMIC has contributed to the creation of over 50 companies, some very successful. The incubated
companies have generated more than 300 jobs and their turnover reached €13.4 million in 2008.

South Moravian Innovation Centre Incubation Programme, www.jic.cz

Greece: Reviving traditional cheese types with modern technology
Cheese-making had been almost abandoned on the small Aegean island of los, until the
municipality decided to build a cheese factory in 2007 to produce quality traditional cheeses. Since
then, the project has helped 40 farming families and local tourism entrepreneurs gain extra income
from selling quality dairy products. The municipality is now seeking to protect this gastronomic
heritage by establishing the cheeses as specifically protected products.

Municipality of los Cheese Factory, www.ios.gr

Italy: Matching small companies and qualified managers

Formaper, a company set up by the Chamber of Commerce of Milan, was created in 2005 through
the Front Office Enterprise in Transformation (SIT) project. It provides free qualified managerial
support to local SMEs with resources and offers new professional opportunities to experienced
managers. This initiative has since been implemented in other regions and has led to 180 matches
and around 70 collaborations that have often led the managers to develop consultancy activities.

SIT — Front Office Enterprise in Transformation, www.formaper.it

Latvia: Making the link between local authorities and the business community

The Advisory Board of Entrepreneurs (ABE) was established in 2004 by the city council of
Valmiera to foster the development of entrepreneurship in the town and enable a dialogue between
local entrepreneurs and the municipality by facilitating the exchange of views and improving
decision making. The members of the ABE, now up to 22, meet every month. The council now
takes into account the views of the business community in order to support it best and the business
community is better informed of the local decisions and opportunities.

Advisory Board of Entrepreneurs, www.valmiera.lv

Malta: Extending the period of economic activity in a tourist area
In the north of Malta, St Paul's Bay is an area heavily dependent on toursim that needed to find
other ways to boost their economic activity during the low season. A special body was created
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