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Grant Information
	Program name in English
	Raising the Roof 2018 

	Where will the program be carried out?
	The projects supporting the organizations working with the homeless will be carried out in Bratislava, Slovakia. Bratislava as a capital deals with the largest concentration of homeless people in the country. Because of existing infrastructure - e.g. shelter homes, low-threshold and integration centers, or charities - the concentration of homeless people is highest in comparison to other regions in Slovakia. 
Projects will be implemented in several locations around the city (Vagus) and some performances of Theatre With No Home are planned also outside of Bratislava. 
Black and White Horse is in Western part of Slovakia, around Trnava region.
Program Unistream will be mostly carried out in Bratislava, with some partner visits planned to headquarters of Unistream in Israel in order to enhance know-how sharing, capacity building in the first stage of the program. 
 

	Program Description
	According to estimates of NGOs working with the homeless people in Bratislava, there are more than 4000 people with no home, even though authorities register only more than 2000. These organizations, however, have limited resources and because of public prejudices, it is really difficult to find ways of financing shelters and homeless centers which provide basic services to the homeless. 
The program Raising the roof is focused on solving the issue of homelessness as a state of extreme removal from society. This requires the upkeep of the existing projects of professional help giving people a real chance to stand on their own feet again and find adequate housing (OZ Vagus) and also deal with the public perception of this issue (Theatre With No Home). 
Next year, the program plans to expand also to other groups of socially excluded - children with health disabilities (Black and White Horse) and coming from socially deprived environment (Unistream), gender equality and economic opportunity (Cvernovka). Taking into account also other disadvantaged groups in its program strategy, the company better corresponds to its general international philanthropic strategy focusing on education, gender equality and economic opportunity, while considering the local needs. That is, focusing the program on organizations which are working with difficult underfinanced issues in Slovakia (such as Vagus), have a great impact (Theater With No Home, Black and White Horse) or pilot social innovations bettering the lives of disadvantaged groups in Slovakia (Unistream, Cvernovka). 
 

	Describe the general and specific objectives of the Program.
	General objective of the fourth year of the program is promoting social inclusion in Slovakia. First main objective is continuation of cooperation with NGOs dealing with issue of homelessness in Bratislava. 
Within the projects implemented in 2018/2019 we will focus on the projects of OZ Vagus and Theatre With No Home. Theater With No Home will run regular drama therapeutic rehearsals performance for large public in which perform homeless and other excluded groups - they become permanent actors and actresses of the theater. They also will be financially rewarded for the activities. 
The social counselling project (Vagus) provides social and also administrative assistance for dozens of homeless people daily in various areas but in the upcoming year the project is focused on the support of clients who entered or will be entering the piloted Housing First project. 
The second main objective is to promote other projects working with excluded groups in Slovakia and to bring the program closer to general philanthropic strategy focusing on women, education and economic opportunities. 
Black and White horse helps children with health or mental disadvantages and their families via organizing collections of clothing, children day camp´s and hippo- and other kinds of therapies. 
Unistream project aims to create a network of expert volunteers and join them together as mentors in a center/hub with a group of students coming from socially deprived environment. Unistream successfully decreases social inequalities in Israel through providing underprivileged teens with an opportunity to learn in an afterschool club and in teams work on a “mini start-up” enhancing their collaborative and problem solving skills.
Cvernovka Foundation will work with working young mothers to increase their employability and balance personal and professional live. We provide support for 6 mothers in a period of 8 months in a form of partial reimbursement of the cost of daycare.  

	Who is the target population? Please specify the estimated number of beneficiaries.
	Theater With No Home works regularly with 12 actors and actresses - homeless people in age from 30 - 70, who are long term without work. Project PM 2019 will be focused on work with: Homeless people, Physically handicapped people, People with psychiatric diagnose, Ex-prisoners, Prisoners, Roma and Other minorities and excluded people, and aims to be able to perform for various groups(students and teachers, other homeless people or prisoners, general public).
OZ Vagus more than 3000 people have received help thanks to social counselling. In 2018, Vagus piloted project Housing First and the purpose is to work on new flats to serve other tenants
from homeless people and to provide specialized social counseling with project tenants (5-10) in the first half of 2019. 
NGO Black and White horse currently helps to 37 children by providing therapies and 53 families by providing humanitarian aid. Since most of these children are reliant on the use of wheelchairs and pushchairs, free access to them is immeasurable. 
Unistream project aims to pilot a centre where 20-25 teens from underprivileged environment (14 -17) would be mentored by and informally learn from 10-12 expert volunteers from business sector. For this reason, two focus groups and two study visits will be carried out for a research and feasibility study, and two mentors will be invited from Unistream HQ to deliver work-shops. 
Cvernovka Foundation will work with working young mothers to increase their employability and balance personal and professional live. Goal of our project is to improve an economic and social situation of mothers with small children that belongs to disadvantaged group of job seekers on labor market. Particularly vulnerable are “mothers-freelancers” as they cannot afford to stay on maternity leave because they would immediately lose their clients. We provide support for 6 mothers in a period of 8 months in a form of partial reimbursement of the cost of daycare.
 

	Please specify and describe which activities/services the program will provide.
	Theater With No Home - theater against social and cultural exclusion of the homeless people, Roma, former prisoners and other socially excluded groups, provides regular drama therapeutic rehearsals (2 times per week), plans to have 5 public performances in its aim to sensitize the public towards the topic of otherness, inclusion, tolerance.
OZ Vagus more than 3000 people have received help thanks to social counselling. In 2018, Vagus piloted project Housing First and the purpose is to work on new flats to serve other tenants from homeless people and to provide specialized social counseling with project tenants (5-10) in the first half of 2019. 
Cvernovka Foundation will work with working young mothers to increase their employability and balance personal and professional live. We provide support for 6 mothers in a period of 8 months in a form of partial reimbursement of the cost of daycare. 
BWH aims to facilitate access to therapies and rehabilitation for handicapped children, so we would need to build barrier-free approaches to a therapeutic and rehabilitation therapeutic home and to a sheltered hippo therapy in order to reach children with disabilities without barriers and limitations to therapies . At present, these treatments are regularly used by 37 children, mostly with socially disadvantaged families, which we provide for free. Since most of these children are reliant on the use of wheelchairs and pushchairs, free access to them is immeasurable.
Unistream project transfers the program from Israel to Slovakia planning to open the pilot center in Winter 2019. For this reason, the critical first stages of the program transfer and development will include activities such as continuing research and feasibility study, organizing focus groups and second stage of the project will include recruiting and organizing workshops for future mentors coming from expert volunteers from companies and businesses, Pontis foundation works closely with. 
 

	Describe the expected results of the Program.
	Project of Theater With No Home is focused on regular drama therapy rehearsals, happening at least twice a week, in which together with the actors / actresses, therapists create and rehearse plays, informally educate clients and do theater work. Theater will work regularly with 12 actors and actresses and educates the public (students and teachers but also some performances are in prisons).
Vagus project aims at social counseling with Housing project tenants (5-10) in the first half of 2019 supporting the transition of formerly homeless people to get their lives back on track.
Unistream plans to transfer the program of expert volunteering and mentoring teens from socially deprived environment and pilot its center in Slovakia in Winter 2019. For this reason, the critical first stages of the program transfer and development will include activities such as continuing research and feasibility study, organizing focus groups and second stage of the project will include recruiting and organizing workshops for future mentors coming from expert volunteers from companies and businesses, which Pontis foundation works closely with.
Cvernovka Foundation plans to work and support 6 young mothers in a period of 8 months so they would be able to continue their work and stay economically independent.
Black and White Horse will build barrier-free approaches to a therapeutic and rehabilitation therapeutic home and to a sheltered hipotherapy in order to reach children with disabilities without barriers and limitations to therapies . At present, these treatments are regularly used by 37 children, mostly with socially disadvantaged families, which we provide for free. Since most of these children depend on the use of wheelchairs and pushchairs, free access to them is immeasurable.
 

	Estimated total cost of the Program
	$100,000.00 

	Requested Amount in USD
	$50,000.00 

	Program Budget Form
	· Program_Budget_update.xlsx (77.46 K), uploaded by Daniela Kellerova on 09/24/2018


Completion Report
	Objectives and Results
 

	*Please provide a brief description of key activities and main accomplishments including number of beneficiaries (specifying all types of populations served e.g., women, youth etc...) and your overall assessment of the program impact.
	Theater With No Home - theater against social and cultural exclusion of the homeless people, Roma, former prisoners and other socially excluded groups, provided regular drama therapeutic rehearsals (2 times per week), and provided 5 public performances in its aim to sensitize the public towards the topic of otherness, inclusion, tolerance.
OZ Vagus more than 3000 people have received help thanks to social counselling. In 2018, Vagus piloted project Housing First and the purpose is to work on new flats to serve other tenants from homeless people and to provide specialized social counseling with project tenants (5-10) in the first half of 2019. 
Cvernovka Foundation worked with working young mothers to increase their employability and balance personal and professional live. We provided support for 5 mothers in a period of 8 months in a form of partial reimbursement of the cost of daycare. 
BWH facilitated access to therapies and rehabilitation for handicapped children, building barrier-free approaches to a therapeutic and rehabilitation therapeutic home for 37 children, mostly with socially disadvantaged families.
Unistream project/ Open Future transfered know-how of the program from Israel to Slovakia and is about to open the pilot center in Winter 2019. For this reason, the critical first stages of the program transfer and development included activities such as continuing research and feasibility study, organizing focus groups, networking and a study visit of Pontis staff to Unistream.
General objective of the fourth year of the program was to promote social inclusion in Slovakia. First main objective is continuation of cooperation with NGOs dealing with issue of homelessness in Bratislava. The second main objective was to promote other projects working with excluded groups in Slovakia and to bring the program closer to general philanthropic strategy focusing on women, education and economic opportunities. 
 

	*a. Briefly describe the progress made on the planned results, with a focus on the most critical activities and outcomes. Report relevant indicators that you used to measure changes and concrete social benefits on the population(s) served. 
	Black and White horse helps children with health or mental disadvantages and their families via organizing collections of clothing, children day camp´s and hippo- and other kinds of therapies. They helped 37 children with therapeutic activity by achieving their goal - to build a barrier-free access to their facilities.
Unistream project/Opean Future aims to create a network of expert volunteers and join them together as mentors in a center/hub with a group of students coming from socially deprived environment. Unistream successfully decreases social inequalities in Israel through providing underprivileged teens with an opportunity to learn in an afterschool club and in teams work on a “mini start-up” enhancing their collaborative and problem solving skills. Pontis Foundation successfully launched the programm and is about to open the first pilot centre in Gorkeho Primary school in Trnava, which has 40% of pupils from socially disadvantages enviroment. 
Cvernovka Foundation worked with working young mothers to increase their employability and balance personal and professional live. Provided support for 5 mothers in a period of 8 months in a form of partial reimbursement of the cost of daycare. 
The social counselling project (Vagus) provided social and also administrative assistance for dozens of homeless people daily in various areas but focused on the support of 4 clients who entered the piloted Housing First project
Projects were implemented in several locations around Bratislava (Vagus) and some performances of Theatre With No Home are planned also outside of Bratislava in Kosice.
Black and White Horse is in Western part of Slovakia, around Trnava region.
Program Unistream will be mostly carried out in Bratislava, with some partner visits planned to headquarters of Unistream in Israel in order to enhance know-how sharing, capacity building in the first stage of the program. The pilot centre will be opened in Trnava. 
 

	b. Please further describe the population(s) served by the grant. Use numbers and demographics such as age, gender, geographic location and percentage of low- and moderate-income served.
	Theater With No Home works regularly with 13 actors and actresses - homeless people in age from 30 - 70, who are long term without work. 
13 Actors of the Homeless Theater: Homeless people, Physically handicapped people, People with psychiatric diagnose, Ex-prisoners, Prisoners, Roma and Other minorities 
5 dramatherapists, social workers
12 convicted - participants in a weekly intensive workshop
145 (expected: 120) sentenced prisoners in prison.
300 viewers - general public
Cvernovka Foundation improved an economic and social situation of mothers with small children that belongs to disadvantaged group of job seekers on labor market. Particularly vulnerable are “mothers-freelancers”. We provided support for 5 mothers in a period of 8 months in a form of partial reimbursement of the cost of daycare. I tis important to mention that all of the participant mothers are also involved in charity activities besides their full-time jobs as moderate-income earners.
Black White Horse, works with children and adults with physical, mental and combined disabilities primary for children from socially weaker families, currently helps to 37 children. 
In 2018 Vagus piloted "Housing first" as a logical continuation of their other activities.In addition to providing the basic needs to homeless people, we provided specialized social counseling with project first 4 tenants in the first half of 2019. 
Unistream/Open Future transfered the program of expert volunteering and mentoring teens from socially deprived environment and pilot its center in Slovakia in Winter 2019. Program included target groups such as: Unistream staff, potential expert volunteers from companies and businesses, which Pontis foundation works closely with, youth workers in Zvolen and Trnava, munucipalities and NGOs in Trnava, and most importanty staff and school at Gorkeho primary school in Trnava where the pilot project will take place in Winter 2019. 
 

	
	

	*c. Please explain any changes to the program on the original proposal.
	BWH - no changes
Cvernovka - 5 mothers instead of 6. 
Theatre with no home: 145 (expected: 120) sentenced prisoners in prison.
OZ Vagus experienced difficulties in moving their offices - that is why they are expected to move in Winter 2019, moreover they are in process of acquiring new flats for their Housing first programme from the Bratislava municipality. 
Unistream project aimed to pilot a centre for 14 -17 year olds, however thanks to focus groups and expert interviews, we decided to lower the age group to 11-15 year olds. Research and study trip to Izrael - Unistream HQ - took place, instead of mentors from Unistream coming to Slovakia, after communicating with the Unistream team they preffered this option as we were able to attend their annual Enterpreneur of the Year award, where teens from socially deprived regions of Izrael present their social start-ups. 
 

	*d. Briefly describe any results that were not achieved, the reasons they were not completed, and the plans (if any) for carrying them out.
	OZ Vagus experienced difficulties in moving their offices - that is why they are expected to move in Winter 2019, moreover they are in process of acquiring new flats for their Housing first programme from the Bratislava municipality. 
Thanks to Unistream, we made a study trip to Tel Aviv for the Enterpreneur of the Year contest, and saw possible future of our Open Future programme . This evening, thousands of young people from different parts of Israel, including disadvantaged communities, presented their social innovations to society in groups. From culinary applications to clothing design for children with physical disabilities. Formerly we planned to invite Unistream staff to Slovakia, but being able to see the working of the centre and the program itself immensely helped us in the beginning our program Open Future in Slovakia.  

	e. Describe any unexpected results of the work, whether positive or negative. 
	Thanks to Unistream, we made a study trip to Tel Aviv for the Enterpreneur of the Year contest, and saw possible future of our Open Future programme . This evening, thousands of young people from different parts of Israel, including disadvantaged communities, presented their social innovations to society in groups. From culinary applications to clothing design for children with physical disabilities. Formerly we planned to invite Unistream staff to Slovakia, but being able to see the working of the centre and the program itself immensely helped us in the beginning our program Open Future in Slovakia.
Cvernovka decided to lower the reimbursement for the project management staff and cover the costs of daycare for 5 participating mother for longer period.  

	f. Describe collaborations with other organizations/local authorities, if any, related to the work funded by the grant and how it impacted your efforts.
	OZ Vagus works closely with Bratislava municipality on their Housing first programme and social bank in order to acquire more flats for the programme and their clients.
Cvernovka provides various educational work-shops (marketing, IT) for the mothers in the programme free of charge. 
Unistream/IOpen Future works closely with Trnava municipality, Gorkeho primary school, as well as many expters from business, academia or third sector on the estabilishing on the pilot centre. 
Theatre with no home cooperates with prisons - Kosice Saca - where they are able to provide work shops and performances for this vulnerable target group. 
 

	Narrative Summary
 

	List your top 3 results for this program.
	Successful networking by Unistream /Open Future program, and opening of the pilot centre in Trmava in a schools which has the highest proportion of children with social disadvantages in town (40%). 
Cvernovka piloted their programme for young mothers which thanks to the help of PMI is able to continue and is unique in Slovak envirnment as this target group belongs to the most disadvantaged on the labour market. 
OZ Vagus successfuly piloted Housing first program and thanks to PMI support is capable of providing social counceling to their first clients - who are able to retain their new homes. 
 

	Share one or more stories that illustrate (at individual, community or at your organization level) how the grant made a concrete and sustainable difference. 
	At individual level, thanks to the grant scheme, Vagus was successfully capable of helping 4 formerly homeless people back on their feet thanks to hollistic approach to their fate: social services, crisis management, paperwork and others. 
On community level, Theatre with no home was capable of branching out of Bratislava, where it traditionally holds their performances and try and work with people in the regions, but also with the vulnerable populations in prisons, thanks to dramatheraphy approach hopefully decreasing the numbers of reoffences and their social inclusion in future. 
At organisational level, Pontis Foundation was capable of focusing on the pilot project Open Future and receive needed research and study trip in the beginning of the project - which immensly helped to set new processes (such as work and trainings for future mentors and other).  

	*Has the grant being publicly recognized? If yes, please explain how.
	Yes,the PMI grant programme is outlined on the website: https://www.nadaciapontis.sk/projekty/darcovsky-program-philip-morris/
Moreover, Theatre with No Home published an article about their workshop in prison thanks to PMI support:
https://www.zvjs.sk/sk/aktuality/workshop-a-divadelne-predstavenie-divadla-bez-domova-v-ustave-kosice-saca 

	*Please include any communication material related to the grant (brochures, articles, pictures, videos etc.) 
	· Darcovský program Philip Morris - Nadácia Pontis.URL (264 bytes), uploaded by Daniela Kellerova on 09/04/2019

	*Please upload the Financial Report
	· financial report.zip (5.98 MB), uploaded by Daniela Kellerova on 09/06/2019
· Financial report_Theatre.zip (8.24 MB), uploaded by Daniela Kellerova on 09/06/2019
· Financial report_Vagus_2.zip (5.32 MB), uploaded by Daniela Kellerova on 09/06/2019
· Program_Budget_update.xlsx (77.75 K), uploaded by Daniela Kellerova on 09/04/2019
· Vyúčtovanie PMI grant 1819.xlsx (20.71 K), uploaded by Daniela Kellerova on 09/04/2019
· Financial report_Cvernovka.zip (5.28 MB), uploaded by Daniela Kellerova on 09/06/2019
· Financial report_Vagus_1.zip (5.59 MB), uploaded by Daniela Kellerova on 09/06/2019
· Unistream_financial report_1.zip (9.98 MB), uploaded by Daniela Kellerova on 09/06/2019

	*Please describe variances that exceed 10% in either direction in any total cost category for the entire grant.
	None.
Cvernovka decided to lower the reimbursement for the project management staff and cover the costs of daycare for 5 participating mother for longer period.  

	*Please upload signed version of attached acknowledgment form.
	· signed.pdf (130.4 K), uploaded by Daniela Kellerova on 09/04/2019

	Please share any additional information or documentation that may demonstrate the impact(s) of your program.
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